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Built & Scaled Codes Learning's
Course Funnel to a Stable

230 Lakh/Month Business with
Consistent Flow of Student Enrollments

COURSE ENROLLMENTS
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#1 LARGEST CODING COMMUNITY IN INDIA
(5M+ ACROSS ALL SOCIAL MEDIA PLATFORMS)
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INTRODUCTION SRR

Codes Learning is an innovative e-learning platform focused on
providing comprehensive courses in JavaScript, frontend
development, and other coding disciplines. By focusing on practical,
real-world skills, Codes Learning empowers students to excel in the
rapidly changing landscape of the tech industry.

CHALLENGES FACED PREVIOUSLY

CHALLENGES

e Lack of Target Audience Understanding: Codes Learning
struggled to clearly define and understand their target audience,
leading to ineffective marketing efforts and low engagement.

e Strong Social Media Presence but Struggling to Convert:
Despite a robust social media following, Codes Learning faced
challenges in converting their audience into actual course
enrollments.

» Weak Value Proposition: Their courses lacked a compelling value
proposition, making it difficult to differentiate from competitors
and attract students.

e Ineffective Landing Pages: The existing landing pages were not
optimized for conversion, resulting in high bounce rates and
missed enrollment opportunities.

e Poorly Defined Sales Funnel: The absence of a well-structured
sales funnel led to a disjointed customer journey, causing
potential students to drop off before enrolling.



e High Lead Acquisition Costs: Codes Learning experienced high
costs in acquiring leads, without a corresponding increase in
student enrollments, making the marketing efforts unsustainable

THE SOLUTION AND EXECUTION oo o oo ..

SOLUTIONS PROVIDED SRR

e In-Depth Market Research and Analysis: Conducted thorough
research to gain insights into the target market, identifying key
pain points and desires.

e Creating GTM Strategy: Developed a go-to-market strategy,
defining the target market, ICP, USP, positioning, and addressing
customer aspirations.

o Built Effective Sales Funnel: Designed a streamlined sales funnel
to guide prospects smoothly from awareness to enrollment.

e Copywriting and Optimized Landing Page: Crafted compelling
copy and built highly optimized landing page to maximize course
sales.
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